District Health Assessment for Multiple District 3231 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 53 0 53 0% 10 1 9 1561 0 1561 581 354 227 17.02% 1,332 29 53% 51 7 83% 6% 2% 0% 8 4
3231A2 67 0 67 0% 7 6 1 2291 0 2291 704 673 31 1.37% 2,260 34 40% 4 81 61% 21% 0% 6% 13 5
3231A3 127 0 127 0% 1" 3 8 5009 0 5009 1049 600 449 9.85% 4,555 39 35% 15 8 92% 14% 1% 0% 12 6
3231A4 55 0 55 0% 5 9 -4 1787 0 1787 445 654 -209 -10.47% 1,994 32 33% 7 308 73% 1% 0% 0% 1" 4
302 0 302 0% 33 19 14 10648 0 10648 2779 2281 498 4.91% 10,141 35 39% 10 404 80% 14% 1% 1% 44 19
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District Health Assessment for Multiple District 3232 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 29 2 31 100% 5 10 -5 1739 31 1770 961 954 7 0.40% 1,763 60 16% 7 366 100% 19% 3% 26% 5 3
3232B2 59 0 59 0% 23 13 10 3318 0 3318 2851 2034 817 32.67% 2,499 56 2% 3 1,427 98% 31% 0% 27% 9 4 GMT
3232B3 47 0 47 0% 22 15 7 2604 0 2604 2067 1800 267 11.42% 2,360 55 4% 5 1,122 94% 6% 4% 19% 6 3
3232B4 60 0 60 0% 16 9 7 4697 0 4697 1580 1320 260 5.86% 4,438 78 7% 4 822 100% 72% 15% 10% 8 3
3232F1 17 0 117 0% 7 6 1 4535 0 4535 2091 1768 323 7.67% 4,212 39 38% 13 373 99% 12% 1% 3% 16 9
3232F2 102 0 102 0% 20 10 10 3071 0 3071 1000 683 317 11.51% 2,754 30 39% 2 183 97% 26% 3% 0% 16 6
32324 68 0 68 0% 12 2 10 2054 0 2054 630 289 341 19.91% 1,713 30 34% 4 1 100% 12% 1% 0% 14 5
482 2 484 100% 105 65 40 22018 31 22049 11180 8848 2332 11.83% 19,739 46 25% 5 4,294 98% 25% 4% 9% 74 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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